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1 Introduction

The purpose of this analysis is to evaluate applicability and practicality of the data selected for
the pool of best practices and policies. A standardised for all countries methodology and tools
are used to evaluate and analyse the collected results from the interviews. This will be used to
define the training needs as they arise by the current situation of the sector and to provide the
necessary learning objectives to be achieved for the courses to be developed in PR2.

2 The GreenPosts project

This project aims to provide a training material for posts’ staff on how to put the European Green
Deal into practice at the local level, and respect the UN Sustainable Development Goal 13 "Take
urgent action to combat climate change and its impacts", Goal 11 "Make cities and human
settlements inclusive, safe, resilient and sustainable", as well as to relevant targets of other SDGs
most material to the postal sector, which take action to mitigate climate change and cover issues
such as ensuring decent working conditions, promoting innovation, building sustainable cities
and communities, ensuring responsible production and consumption. Also, a pilot training course
will be held for testing and adjusting the developed material.

In this project’s PR1 a “GreenPosts Assessment Tool” will be developed in order to enhance local
posts' staff role on assistant provision of climate change. Also, “Implementing European Green
Deal in Posts” Course (PR2) will be created by the partnership to increase and deepen the
knowledge and competences of local posts’ staff working in the decision-making positions on
how to increase the resilience of postal services. In this PR we will develop a Course that will be
addressed to Postal Management as well as employees. It will consist of 1 module with 9 units
that will include guidelines, exercises and case studies, aiming to provide trainees with skills and
knowledge which will help minimise the carbon footprint of postal services.

3 Methodology

In order to prepare the Assessment Tool, it was necessary to investigate the rules, priorities,
principles, institutional approaches and best practices in the frame of the EGD at the local level.
In particular, a specialized Questionnaire was prepared and addressed to postal employees
aiming at identifying best practices. The questionnaire was then shared with the partnership.

Each partner made at least 5 interviews with post office staff to pilot the Tool and at the same
time collecting best practices and policies from each partner country regarding the actions which
local post offices have taken about climate change. The good practices and policies collected and
described are reviewed, evaluated and analysed to assess the degree of their descriptions’
compliance to the project’s purposes. The results themselves and the main content of interviews
conducted is processed and presented in this Report.

For developing the curriculum outline and training material following in the PR2/A1., this step is
considered as necessary. The scope of the above-mentioned procedure is to identify the needs
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and the challenges as to the implementation of the Green Deal principles for the postal sector
and to find the skills mismatches to design the training material. This step is important for the
theoretic framework of the training plan and the development of the training programme.

The synthesis report belongs to the First Project result and derives from a dual focus (a) exploring
and analysing the level of complying with the principles of the European Green Deal and
collecting best practices and policies from each partner country regarding actions which local
post offices have taken about climate change mitigation (b) those features needed to develop
the training material and design a successful training programme.

4  Assessment Tool

The aim of this Assessment Tool is to quality assessment of the postal employees’ level of
compliance and contribute towards the targets of the European Green Deal. By following this
process, beneficiaries will learn what they need to KNOW and what they need to CHANGE to
improve their performance in this area.

The gquestionnaire containing these questions is developed:
1st set of Questions - Questions with short answers
1. Evaluate your knowledge about The European Green Deal (EGD), on a scale from 1 to 10?

2. Does your organization have any strategies on implementing the following EGD policies
(9 pillars of EDG)?

2.1.  Increasing the EU’s climate ambition for 2030 and 20507
2.2.  Supplying clean, affordable, and secure energy?
2.2.1. Does your organization have a plan for investments in renewables and energy efficiency?

2.2.2. Has your organization developed and implemented an environmental management
system?

2.3.  Mobilizing industry for a clean and circular economy?

2.3.1. Does your organization promote sustainable products, thus supporting the circular
economy?

2.4.  Building and renovating in an energy and resource efficient way?

2.4.1. Does your organization have a plan for investments in the energy performance of
buildings?

2.4.2. Does your organization collect data regarding the energy performance of buildings?

2.5.  Accelerating the shift to sustainable and smart mobility?
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2.5.1. Are employees provided with training courses about green topics or sustainability to
facilitate the implementation of the Strategy?

2.5.2. Does your organization have alternative fuel vehicles in its fleet (electric, CNG, LNG, LPG,
E85, M85, Hybrid, Hydrogen, Bioethanol)?

2.6.  From ‘Farm to Fork’: designing a fair, healthy and environmentally friendly food system?

2.6.1. Does your organization cooperate with companies that adopt a climate-friendly land
management (“carbon farming”)?

2.6.2. Isthe food in your organization supplied by sustainable food systems?
2.7. Preserving and restoring ecosystems and biodiversity?

2.7.1. s your organization aware whether the products purchased come from harmful to the
environment or sustainable sources?

2.8. A zero-pollution ambition for a toxic-free environment?
2.8.1. Does your organization measure its CO2 emissions? (From vehicles, buildings etc)

2.8.2. Are there any guidelines to protect the employees and the environment against
hazardous chemicals?

2.9.  Pursuing green finance and investment and ensuring a just transition?

2.9.1. When deciding your organization’s budget, is the minimization of environmental damage
a priority?

2.9.2. Do you use evidence/data on environmental impact during the budget process?

3. Do you implement any of your organization’s green policies when purchasing work-
related items? Do you believe that these policies have an actual impact?

4, Does your postal office invest in training in order to educate its employees about eco-
friendly ways of work and behaviour?

5. Do you change your customers with emissions fees in order to reduce environmental
damage?
6. Does your organization in any way promote the usage of recycled/recyclable materials

for parcels and/or eco-friendly ways of shipment and delivery?

7. Does your organization participate in any events/campaigns promoting any of the
aforementioned policies?
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8. Does your organization, through its own best practices, increase environmental

awareness in your society?

9. Do you plan to spend money on side projects to contribute to the government's
environmental strategy?

10. Are there recycling bins not commonly accessible in other places? (for batteries, cooking
oil, etc)

11. Do you share, through your website, your best practices regarding the aforementioned
policies?

12. Does your company participate in environmental activities such as tree planting
campaigns?

13. Would you participate if the postal operator organizes green action? For example,

Croatian postal employees participated in car wreckage removals from the local forests on their
everyday delivery routes?

14. Is your local postal office well kept? Is the landscape around it well maintained? Does it
include trees, green grass, flowers, etc...?

15. Do you offer any green/sustainable delivery options to your customers?

16. Do you participate in any initiatives and/or events on a national or international level that
promote sustainability/Corporate Social Responsibility (CSR) (for example, PostEurop CSR
brochure & Coup de Couer, Green Postal Day, UPU Online Solution for Carbon Analysis and
Reporting — OSCAR, etc.)?

17. Do you recycle the material/products/equipment you are using?
18. Does your organization issue stamps to promote any of the aforementioned policies?
19. Do you regularly inform your employees about environmental issues (for example, in the

form of publications in newsletters or other)?

20. Do you collaborate with green energy supply companies at:

20.1. Organization level

20.2. Local Post office level

20.3. Personal level

21. Do you know what the green budgeting statement for your postal office is?

22. Do you audit the green budgeting practices regularly by an external expert?
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2nd Set of Interactive Questions — Please try to get as more elaborative and descriptive answers
as possible

1. Does your organization have a Sustainability/CSR policy/strategy? If yes, which of the 9
aforementioned policies does it cover and do you publish a sustainability or CSR report? (G)

2. What actions should Postal Operators take, in order to better contribute to EU’s climate
ambition for 2030 and 20507 (1)

3. Have any measures for energy efficiency been implemented at your local post office? If
yes, what kind of measures? (2)

4, Do you produce electricity from renewable energy sources (for example, solar panels,
etc.) in any of your buildings? If yes, what renewable energy sources do you use to produce
electricity? What other alternatives are feasible? (2-4)

5. How important do you believe it is for big organizations, such as postal operators, to
prioritize reducing and reusing materials before recycling them? (3)

6. Is your organization part of any circular and sustainable value chain? (as a
client/consumer/user of sustainable products)? What new forms of collaboration and/or
investments in strategic value chains does your organization have? (collaboration with a
company that provides office furniture with modularity, disassembly, and life extension)? (3)

7. If you have implemented any actions related to the energy performance of buildings, how
has this affected your work environment? (4)

8. How could you as an employee contribute to the shift to sustainable and smart mobility?

(5)

9. What kind of transportation do you use to-and-from work? What are the reasons? Do you
have an alternative for transportation to and from work? If you do not have one, what would be
an alternative? (5)

10. Is it for the postal operators/postal sector, being large logistic companies, to be an
educator/role model for sustainable and smart mobility in some way? How? (5)

11. How effective do you believe are EU’s initiatives, such as “EU Food Loss and Waste
Prevention Hub”, in preventing and reducing food loss and waste, and how could postal
operators contribute towards these goals? (6)

12. What actions could postal operators undertake in order to contribute to preserving
biodiversity and ecosystem? (7)

13. How could postal offices help in achieving the same goal but on their local level? (7)
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14. How could postal operators encourage customers to use alternative modes of delivery
and transport as much as possible, in order to reduce environmental pollution? (8)

15. What kind of new services could postal operators offer to reduce air pollution and noise?

(8)

16. What is the environmental impact of each of the key measures introduced in the annual
budget? (9)

17. When deciding your budget, to what degree are your decisions affected by their impact
on the environment? (9)

18. Are there any other good practices related to the EGD implemented in your organization?
If yes, mention the ones that you can think of. (G)

19. Do any of the policies adopted by your organization affect the way you think and behave
outside of work? If yes, in what ways? (G)

5 Postal activities to align with the European Green Deal across Europe

5.1 Slovakia
Slovenska Posta was awarded the ISO 14001 Environment Management Certificate for its
implementation and use of an environment management system. It has set up a special

company intranet site for its employees where all the company's environment documents are
published.

5.2 Norway

Norway Post's major road transport route between Oslo and Bergen became fully rail based. As
a result, a total of 1,250 trucks have been replaced by rail.

5.3 Germany

DHL's sites and mail processing centres are certified ISO 14001, which guarantees that the
environment is respected in the daily management of the buildings. Efforts focus mostly on fuel
and electricity consumption.

DHL purchased 288 new, eco-friendly mail sorting machines. The new sorting machines for

standard and compact letters will reduce DHL's CO2 emissions by nearly 5,000 tonnes per year,
and they also use 55% less energy.

10
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5.4 ltaly

With over 1,300 bi-fuel (methane/petrol) vehicles, Poste Italiane has the largest methane fleet in
Europe.

5.5 Belgium

BPost trains its van drivers to drive ecologically, which allows the operator to save 5-7% on fuel.
Around 2,300 employees have already taken the course, which represents 40% of all relevant
staff.

5.6 France

La Poste has slashed its fuel consumption, cut its CO2 emissions by 8% on average, and given
60,000 postmen and women eco-driving lessons, which among other things have reduced the
number of road accidents involving postal vehicles. Through its Mobigreen subsidiary the group
has been working on a full range of eco-driving services — awareness raising and training — to
transmit its know-how and experience to any private or public organization that uses vehicle
fleets and wants its staff to employ eco driving technique.

La Poste has joined forces with Love2recycle, a company that gives used digital equipment a
second lease of life by recycling or reconditioning and reselling. The French operator provides
customers with free envelopes for them to send their old equipment.

5.7 Hungary

Since 2009, Magyar Posta has organized a "Green Day" conference in the field of logistics each
year. During these conferences, participants can listen to talks on environmental protection and
vehicle operations, and on the closing day of the conference an eco-driving contest is held. A
trained driver who uses an environmentally friendly driving style may reduce the fuel
consumption of the vehicle by as much as 5-10%, translating into a reduction in emissions.
Magyar Posta estimates that these conferences have resulted in 20 million forints (HUF) of
savings.

Magyar Posta has used solar energy in its national logistics centre since the end of 2008. Thirty-
six solar collectors measuring 62 m2 are located on the flat roof of the toilet block. The solar
collector system controls have been linked to the building monitoring system. The system is
estimated to save 4,300 m3 of natural gas per year. The solar collector system has cut energy
consumption by 36.7% and CO2 emissions by 13%. In 2009, Magyar Posta saved about 20,000
kWh by using solar energy.

Veresegyhaz is a town with rich thermal water resources. In that town, the thermal water is

distributed to customers and public institutions (local authorities, kindergartens, post offices,
etc.) through a three-circuit network. The incoming thermal water is used for heating and hot
water. During the summer months it easily satisfies the hot water demands of the post office.

11
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In the winter, the energy requirements over and above this are covered by two gas boilers,
which operate as auxiliary heat supplies with the help of an automatic temperature regulator.
In 2009 Magyar Posta saved about 80,000 kWh of energy by using thermal water.

Magyar Posta has introduced selective waste collections for some materials. Paper is collected
at most of its premises. The Post is continuously expanding the collection of packaging waste
and PET bottles. Collected waste is handed over to contracted partners with the appropriate
licence for further processing. Hazardous waste is also collected separately and forwarded
selectively to the central hazardous waste collection points. Licensed partners transport the
waste from these points. Under Hungarian law, only companies with an environmental
protection authority licence may transport and treat collected waste. In 2009, Magyar Posta
collected 1,242 tonnes of paper, 40 tonnes of synthetic materials, and 111 tonnes of hazardous
waste.

5.8 Netherlands

TNT opened its first CO2 emission-free depot in 2009. The adoption of sustainable solutions
within this building has resulted in energy savings of more than 70%. The building is designed to
allow in as much daylight as possible, reducing the amount of artificial light required, and
produces its own energy through more than 300 solar panels. Water is pumped from the
ground for heating and cooling, and rainwater is collected for flushing eco-toilets.46

59 UK

Royal Mail has partnered with DronePrep, Skyports and what3words to become the first
nationwide UK parcel carrier to deliver a parcel for recipients via an unmanned aerial vehicle.
The first delivery took place to a remote lighthouse on the Isle of Mull.

Next year the consortium will undertake a consultation with islanders on the use of drones to
deliver to rural communities on the Isle of Mull — the second-largest island of the Inner Hebrides.
This will help to identify opportunities to support postmen and postwomen in delivering to very
remote areas and addresses in the UK.

5.10 Slovenia

Recently Posta Slovenije installed new heating systems in some buildings. In the new heating
system, 25% of energy consumption comes from renewable resources, and geothermal heating
is the main source of energy. The difference in consumption of energy between normal heating
mode and heating with geo-probes and geothermal pumps is about 25%.

Instead of plastic bags, small recycled paper bags have been in use since 2008.

Posta Slovenije sorts and separates paper, empty ink cartridges, empty batteries and other
waste. About 75% of waste is recycled.

12
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5.11 Finland

Itella aims to reduce carbon dioxide emissions in all its activities. One step in this direction is
switching to electricity generated using renewable energy sources in its sorting centres, which
typically use a lot of electricity.

Since 1 February 2011, Posti has been offering carbon-neutral delivery for all letters, cards,
publications, and direct mail without any extra charges for customers. In addition to the active
reduction measures by Itella, the remaining emissions are compensated through participation in
climate projects that replace the use of fossil fuels and produce renewable energy through wind
or biogas.

5.12 ltaly

Today, 50% of all electrical energy consumed by Poste Italiane already comes from renewable
sources (according to RECS — Renewable Energy Certificate System parameters).

5.13 Switzerland

Swiss Post enables letters, parcels and goods to be mailed on a carbon-neutral basis through its
"pro clima" scheme. For domestic items, customers pay a surcharge of 1 to 10 Swiss centimes to
achieve carbon neutrality.

5.14 Deutsche Post

Since January 2009, all new contracts for Deutsche Post DHL buildings in Germany must specify
that energy will be generated from renewable energy sources such as wind or waterpower. Most
of the operator's buildings are powered with green electricity. With approximately 8,000 sites in
Germany, Deutsche Post DHL is one of the largest users of electricity.

Since 2006, Deutsche Post DHL has offered carbon neutral GOGREEN products. DHL offsets the
CO2 emissions generated during the transportation and handling of customers' shipments
through climate protection projects.

5.15 Croatian Post

Working together with drone services provider AIR-RMLD, Croatian Post has successfully
completed its first drone delivery as part of a pilot project in January 2020. A drone flew
autonomously from the Zadar port of Gazenica to Preko on the island of Ugljan at a speed of
35km/h, for about 12 minutes. The drone has since successfully delivered parcels from Gazenica
to Preko over a dozen times, also flying during heavy winds. The drone can carry loads of up to
200g, while flying completely autonomously on a pre-programmed route.

13
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6 General knowledge about the European Green Deal — 1%t part of the
Questionnaire (Yes and No questions)

With growing interest in Green Deal priorities, interviewers believe they are paying sufficient
attention to the environment. Postal operators have established a general environmental policy
and are looking to operate their business in a sustainable way. Policy includes components at
various levels, such as an overall vision, an action plan and concrete targets.

Neither of the project partners did implemented ISO 14001 (Standard for environmental
management) that provides the requirements for environmental management systems (EMS).
Disclaimer: The information below is based on the replies of the interviewees from different
Departments within partner Organizations and may not reflect actual situation in their respective
Organization.

The interviewees’ input on general knowledge about GD can be seen below specific per postal
operator:

6.1 Hellenic post

General knowledge about the priorities of the Green Deal is given 2,8 grade (out of 10).
Interviewers are not aware or introduced with the Green Deal priorities or any strategy
concerning alignment with The Green Deal or Sustainability strategy.

6.2 Cyprus Department for postal Services

Cyprus Post is a government department and has no special budget for applying green policy.
Therefore, it cannot extend to specific policies apart from simple ones, like recycling of paper,
batteries, etc. However, the government is enforcing its efforts to apply best practices towards
the target of the European green deal. Therefore, it is a matter of time all government
departments to follow the same policy.

General knowledge about the priorities of the Green Deal is given 4,6 grade (out of 10).

The interviewees are not sure if there are any strategies implemented in the organization relating
the Green Deal, not sure if the Department have e-cars, “Farm to Fork” and preservation of the
biodiversity principle is characterized as relevant for the operations. The Department do not have
Sustainability/CSR policy or publish CSR Report.

The organization did not implemented methodology for measuring CO2 emissions and did not
implement any green training program. Green financing is unknown term for the interviewers as
well as the green budgeting statement.

Company is not extra charging the customers to reduce environmental damage and did not
implemented services with eco-friendly delivery.

14
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However, interviewers stated that Organization is promoting environmental awareness in society
participating in campaigns and interviewers would gladly participate in such activities locally, on
national or international level.

6.3 Croatian post Inc
General knowledge about the priorities of the Green Deal is given 5,4 grade (out of 10).

The interviewees are sure of the sustainability strategy but not sure about the Green Deal
priorities it covers. Organisations have Sustainability management strategy focusing on ESG
factors (Energy, Society and Corporate Governance). Reporting is obligatory as part of
nonfinancial periodical reports.

The interviewees are sure that Organization have plans for investing in renewables and energy
efficiency but not sure that organization implemented an environmental management system.
Organization is planning to renovate buildings in energy efficient way and Organization is
collecting data relating energy performance of buildings. Organization is encouraging principles
of circular economy and sustainable and smart mobility. Organization implemented methodology
for measuring CO2 emissions but did not implement any green training program. Green financing
is unknown term for the interviewers as well as the green budgeting statement.

Company is not extra charging the customers to reduce environmental damage and did not
implemented services with eco-friendly delivery. Organization is constantly building green fleet.

“Farm to Fork” and preservation of the biodiversity principle is characterized as unknown for the
interviewers. Procurement section is taking care of green procurement. Social Responsibility
Section is building activities of raising awareness of corporate sustainability. Recycling bins are
not distributed among postal offices except for the recycling paper.

However, interviewers stated that Organization is promoting environmental awareness in society
participating in campaigns and interviewers would gladly participate in such activities locally, on
national or international level. The official web page is used as a dissemination tool for the
socially responsible actions.

6.4 Bulgarian Posts
General knowledge about the priorities of the Green Deal is given a 5,8 grade (out of 10).

The interviewees are aware of the sustainability strategy but not sure about the Green Deal
priorities it covers. Activities of supplying a clean and affordable energy are written down in the
corporate strategy but not yet implemented. Bulgarian Posts does not have a Sustainability/CSR
policy/strategy and does not publish such a report.

The interviewees are sure that the Organization has plans for investing in renewables and energy
efficiency but say that the organization has not implement an environmental management
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system. The Organization is planning to renovate buildings in an energy efficient way and is
partially collecting data related to the energy performance of buildings.

The prevailing opinion of the interviewees is that the Organization is not encouraging the
principles of circular economy and smart mobility except for the use of LPG fuel. The Organization
has not implemented a methodology for measuring CO2 emissions and has not put in place any
green training program. Green financing is an unknown term for the interviewees; the same
applies to the green budgeting statement.

The company is not charging customers any extra fees to reduce environmental damage and has
not launched services regarding eco-friendly delivery. The Organization is constantly expanding
the green fleet with LPG fuel vehicles.

The interviewees stated that the Organization is not promoting environmental awareness among
postal workers or in society nor participating in any campaigns, but the interviewees would gladly
participate in such activities. The official web page is used as a dissemination tool for the socially
responsible actions.

7 Increasing the EU’s climate ambition for 2030 and 2050 — Priority 1

The Green Deal ensures that all EU policies contribute to the climate neutrality objective and
that all sectors play their part. The EU has already started to modernise and transform the
economy with the aim of climate neutrality. Different policy reforms will help encourage
changes in consumer and business behaviour and facilitate an increase in sustainable public and
private investment. The different pricing instruments must complement each other and jointly
provide a coherent policy framework. Ensuring that taxation is aligned with climate objectives is
also essential. Work on climate adaptation should continue to influence public and private
investments, including on nature-based solutions. It will be important to ensure that across the
EU, investors, insurers, businesses, cities and citizens are able to access data and to develop
instruments to integrate climate change into their risk management practices.

7.1 Cyprus Department for Postal Services
The interviewees agree that achieving climate neutrality should be fostered:

- Procuring environmentally friendly vehicles

- Participating in Green Deal promotional and raising awareness activities

- Using buildings in environmentally efficient way

- By recycling materials

- By having postal services sent in recycled packages

- Investing in training to educate employees about the priorities of the Green Deal
- Promoting the usage of recycled materials for parcels

- Promoting eco-friendly service of postal shipment and delivery options

- Promoting sustainability and environmental topics to the customers
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- Developing strategies to meet the Green Deal goals
- Replacing conventional delivery vehicles with electric or hybrid vehicles
- Installing solar panels on the buildings and sorting centres
- Educating postal employees to change mindset about the sustainability and green

priorities.

7.2 Croatian post
The interviewees agree that reduction of CO2 emissions should be fostered through:

- Digitalising the business operations as much as possible

- Investing in electric vehicles and alternative way of deliveries

- Optimizing the delivery paths

- Byrecycling

- By reducing energy consumption in the offices and postal offices (air-conditioning,
windows and door opening and closing)

- By installing solar plants and producing green energy

- Fostering circular economy models

- Promoting alternative ways of delivery by drones, railway, waterways...

7.3 Bulgarian Posts
The interviewees agree that the reduction of CO2 emissions should be fostered through:

- Efforts to “green” the various modes of transport and smart transport

- Promoting alternative fuels and electric vehicles

- Promoting eco-friendly training

- Fostering and financing energy efficiency of the buildings

- Using more renewable energy sources (solar panels, wind plants)

- Providing packaging made of recycled materials

- Provide customers new environmentally friendly services

- Promoting alternative delivery options (parcel lockers, PUDOs — pick-up and drop-off
points, franchising, etc.)

- Promoting bikes and railway as alternative delivery modes (where possible)

7.4  Hellenic Post

The interviews agree that to meet reduction of CO2 emissions postal operators should do
activities:

- Compiling activities such as recycling, electrisation of the fleet, digitalisation of the
administration

- Participating and organising activities that promote sustainability like reforestation

- By raising awareness using stamps to pay extra attention to the Green Deal priorities

- Torenovate building in an energy efficient way
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- By training employees to make mind shift
- Utilise digital products and technology (e-stamp, parcel lockers)

- To modernise and make energy efficient heating/cooling systems in postal offices.

8 Supplying clean, affordable and secure energy — Priority 2

Further decarbonizing the energy system is critical to reach climate objectives in 2030 and 2050.
The production and use of energy across economic sectors account for more than 75% of the
EU’s greenhouse gas emissions. At the same time, the EU's energy supply needs to be secure and
affordable for consumers and businesses. For this to happen, it is essential to ensure that the
European energy market is fully integrated, interconnected and digitalized, while respecting
technological neutrality.

8.1 Cyprus Department for Postal Services

Cyprus post have implemented some of the measures to ensure clean energy but not all
employees are aware of it. Some of the post offices (three building in total) have solar panels
installed. Organisation run pilot project for replacement of 220 units of traditional cars with
electric motorcycles. Organization is practicing recycling of carton, polypropylene bags, batteries
and obsolete machinery). Some of the post offices have classical light bulbs replaced with LED
lamp with movement sensors.

8.2 Croatian post

Organisation has not invested in renewable energy and energy efficiency so far due to the lack of
the funds. New buildings and postal offices are equipped with the movement sensors and smart
AC and heating systems. Organisation started implementation of the energy management system
standard of ISO 50001.

8.3 Bulgarian Posts

Interviewees think that the Organization has not implemented such measures. Within the
framework of projects under the “Working Conditions Fund” of the Ministry of Labour and Social
Policy, energy efficiency measures have been carried out in 10 large buildings in regional cities,
including in the building next to Bulgarian Posts’ Headquarters, where a post office is located.
This building is co-owned with the University of Telecommunications and Post. In some of the
renovated post offices the joinery has been changed, energy-saving lighting has been installed,
the heating with air conditioners has been replaced by local heating only for the post office.

8.4 Hellenic Post
Interviewers are not familiar with the energy efficient measures in the Organisation.
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9 Mobilising industry for a clean and circular economy — Priority 3

Achieving a climate neutral and circular economy requires the full mobilisation of industry. It
takes 25 years — a generation — to transform an industrial sector and all the value chains. To be
ready in 2050, decisions and actions need to be taken in the next five years.

9.1 Cyprus Department for Postal Services

Interviewees think that the circular economy is very important and Organisation is making few
steps towards but the system is still not yet established. It is great if the to reuse and recycle
materials and then sold by the organization or used as equipment. It would be even better if the
organization acquires its own technology for this purpose.

9.2 Croatian post

Interviewees think that we are not in circular economy chain. Some of the materials are recycled
and reused like batteries, paper and delivery boxes.

9.3 Bulgarian Posts

The Organisation is not part of a circular value chain. Some efforts are made to reuse some
materials whenever possible (paper for printing) but it is driven by saving motives and not so
much by environmental protection purposes.

9.4 Hellenic Post

Organisation is recycling some materials. Interviewers are aware of the importance of
establishing circular economy.

10 Building and renovating in an energy and resource efficient way —
Priority 4

The construction, use and renovation of buildings require significant amounts of energy and
mineral resources (e.g. sand, gravel, cement). Buildings also account for 40% of energy
consumed.

10.1 Cyprus Department for Postal Services

Organisations adhere to the policies set by the government, applicable to all government
departments and no actions related to the energy performance of the buildings are
implemented.

10.2 Croatian post
Such measures are visible at newer buildings and this affected positively to the employees
causing better working conditions.
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10.3 Bulgarian Posts
Interviewees don’t think that such measures have been implemented but agree that they would
improve the comfort and health of employees, as well as the comfort and satisfaction of
customers (in the past claims regarding the low temperatures in post offices were made). Also,

such measures would reduce the cost of heating and lighting.

10.4 Hellenic Post
Interviewees don’t think that such measures are implemented by their Organisation.

11 Accelerating the shift to sustainable and smart mobility — Priority 5
Transport accounts for a quarter of the EU’s greenhouse gas emissions, and still growing. To
achieve climate neutrality, a 90% reduction in transport emissions is needed by 2050. Road, rail,
aviation, and waterborne transport will all have to contribute to the reduction. Achieving
sustainable transport means putting users first and providing them with more affordable,
accessible, healthier, and cleaner alternatives to their current mobility habits.

11.1 Cyprus Department for Postal Services

Interviewers think that employees could contribute implementing the principle of sustainable
mobility fostering them in everyday life and personal activities, for example recycling (paper,
glass, plastic) or use public transport more often, replace classical vehicle with a low or zero
emission vehicle, be more digitalised instead of printing so much, using natural light when
possible.

Employees use different modes of transportation but dominantly by car. Alternatives are buses
for personnel working far from the office and bike for those living closer to the working place.

Interviewers dominantly think that Organisation should develop training programme for
educating employees for environmentally friendly way. Postal operators are large companies
that other businesses could follow.

11.2 Croatian post

Interviewers think that employees could contribute implementing the principle of sustainable
mobility by using energy efficient vehicles like bike, car-pooling, public transport, trains where
possible. They dominantly use personal car or public transportation.

Organisation like postal operators should promote alternative modes of transportation as this
influence mentality of the customers and businesses they effect.

11.3 Bulgarian Posts

Employees usually use public transport (buses, metro) to travel across the city or they walk; they
say that the quality of public transport has improved over the past few years. They also propose
car sharing for transportation to get to work.
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Interviewees think that postal operators could be seen as a role model as they operate large
vehicle fleets, have country-wide coverage and are quite visible. Also, they could play a crucial
role for the development of the production and usage of electric vehicles.

11.4 Hellenic Post

Employees think that they could use green means of transportation like bicycles or even coming
to work by foot. In case that there is a big distance between home and workplace it is better to
use public transportation than using a car. Another good practice is the carpooling. Employees
usually use personal cars to get to the work.

Some of the interviewees think that Postal Sector has to be a leader in this field, first of all by
replacing the fleet (cars, tracks etc.) with new ones with sustainable alternative fuels or utilizing
digital solutions where possible (e.g. smart lockers), and participating/supporting national
initiatives.

12 From ‘Farm to Fork’: designing a fair, healthy and environmentally
friendly food system — Priority 6

European food is famous for being safe, nutritious and of high quality. It should now also become
the global standard for sustainability. Although the transition to more sustainable systems has
started, feeding a fast-growing world population remains a challenge with current production
patterns. Food production still results in air, water and soil pollution, contributes to the loss of
biodiversity and climate change, and consumes excessive amounts of natural resources, while an
important part of food is wasted. At the same time, low quality diets contribute to obesity and
diseases such as cancer. There are new opportunities for all operators in the food value chain.

12.1 Cyprus Department for Postal Services

Interviewees are aware that EU’s initiatives about reducing food loss and waste, could be applied
to postal operators who offer food services to its employees or to their customers, but these
services are not offered in the Organisation. They think that this topic is not relevant to the postal
sector.

12.2 Croatian post

Interviewees think that this activity could have impact and that is very effective. Postal operators
could contribute by engaging in this concept as a service provider.

12.3 Bulgarian Posts

Postal operators could perform food deliveries and some of them are already doing it. However,
refrigerated vehicles are needed for this purpose which requires additional financial resources.
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12.4 Hellenic Post

Initiatives like setting up a service for helping households or organizations which wish to
contribute by collecting & re-distributing food to those who would need it. Postal Sector could
additionally contribute by establishing a strategy regarding food and beverages offered to
personnel.

13 Preserving and restoring ecosystems and biodiversity — Priority 7

Ecosystems provide essential services such as food, fresh water and clean air, and shelter. They
mitigate natural disasters, pests and diseases and help regulate the climate. However, the EU is
not meeting some of its most important environmental objectives to halt biodiversity loss.

13.1 Cyprus Department for Postal Services

Interviewees think that helping reducing CO2 emissions, recycling materials, promoting activities
of preservation of biodiversity and ecosystem could help. Postal operators through training
programs could train their employees to respect and protect biodiversity and ecosystem.

13.2 Croatian post

Interviewees think that different activities could help reaching this goal like designing buildings with more
greenery; taking care of energy sources and proper waste separation; planting trees; replacing post offices
with parcel machines at remote locations; getting involved in initiatives in the local community. In addition
to the use of renewable fuel vehicles in landscaping, they could plant indigenous plant species, which
would contribute to the conservation of animal species and insects that are important in the food chain.
When installing lighting fixtures on the exterior of buildings and courtyards, the amount of light pollution
could be considered to preserve biodiversity.

13.3 Bulgarian Posts

Postal operators could contribute in various ways, for example, by organizing participation in clean-up
days/actions; issuing postage stamps dedicated to these topics; delivering information materials
concerning biodiversity; placing posters and information materials regarding specific campaigns at post
offices and vehicles, maintaining green areas around buildings, greening roofs, planting tree species and
by setting up more green areas.

Postal operators can encourage their employees to participate in various eco-initiatives organized by
municipal authorities or other organizations and the company itself — for example, cleaning adjacent
green areas, planting trees, etc. Also, the presence of many post offices throughout the country is an
opportunity to disseminate information materials on the conservation of biodiversity and ecosystems -
brochures, leaflets, etc. Good practices in this regard can be published on the corporate website.
However, employees say that these activities are linked to securing additional financial resources.

13.4 Hellenic Post

Interviewees think that there is no such policy in their company but regarding preservation of
biodiversity employees and organisation could: 1) Taking care of the landscape around their
buildings and maintaining it to include trees, flowers, grass, water etc.; 2) Help (via sponsorships)
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appropriate organizations dedicated to this cause; 3) Raise awareness to employees and
customers about this topic. Organisation could promote best practices of publicity and by issuing

stamps covering this topic.

14 A zero-pollution ambition for a toxic-free environment — Priority 8
Creating a toxic-free environment requires more action to prevent pollution from being
generated as well as measures to clean and remedy it. To protect Europe’s citizens and
ecosystems, the EU needs to better monitor, report, prevent and remedy pollution from air,
water, soil, and consumer products.

14.1 Cyprus Department for Postal Services

Employees think that providing incentives to the customers, organising promotional
campaigns could help inform postal customers about the benefits of the environment when
operators use public transportation or low emission vehicles. Organisation could make an
incentive strategy for benefits such as discounts etc. for customers who order delivery with green
cars or by parcel lockers. Parcel lockers contribute to less transportation routes as many items
are delivered in a single route. Customers can pick them up en route to work or home.
Organisation could start transforming its fleets into green or carbon neutral fleets. Organisation
could also introduce new methods of delivering services e. g. offer all services on their website
or an app where customers can post and pay online, so they don’t have to visit post offices to get
a service. In that way, air pollution and noise are reduced. Also, this is an opportunity to explore
new alliances with other companies where they can combine their logistics to minimise CO2
emissions.

14.2 Croatian post

Employees think that the answer is parcel machines and promoting them in public is a great way
to make thin environmental impact. Also, organisation must see a financial benefit from
switching to the green fleet. Offering and using recyclable packaging and ecological transport is
the other way to contribute to this pillar.

The other way is to offer new services to the customers that do not produce carbon footprint is
a decision on the Board of the director level. By the level of knowledge of the interviewees, such
a service does not exist in the Croatian post.

14.3 Bulgarian Posts

Interviewees think that the organisation could encourage customers to use alternative modes of
delivery and transport by providing various delivery locations (parcel lockers, community post
boxes, PUDOs in partnership with other organizations, for example, supermarkets, etc.).

The Organisation could contribute by posting on the website an explanation of the benefits of
reducing emissions, for example encouraging customers to collect their items at the post office.
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An information campaign is needed. Organization could charge higher fees if the consignments
are delivered by car instead of alternative ways (by bike, on foot, in parcel lockers, etc.).

Postal operators could provide green packaging (recyclable, reusable, biodegradable), delivery to
parcel lockers/community post boxes/various PUDOs, delivery at lower speed (replacing air
transport by land transport if possible). Postal operators could encourage development of drone
delivery. The Organisation could participate in the e-government of the country - delivery of
documents in electronic form and as a last resort, on paper, providing administrative services
performed by different institutions in one place, i.e., in post offices. In the case of Bulgarian Posts,
parcel lockers could be a new service which can help in this direction.

14.4 Hellenic Post

Interviewees think that this topic could be fostered only by discounts motivation and commercial
policy motivation (faster delivery).

15 Pursuing green finance and investment and ensuring a just transition
— Priority 9
15.1 Cyprus Department for Postal Services

Interviewers think that this topic is of no concern for the organisation because the Department
of postal services in Cyprus is part of the government, and the budget is in fact state budget.

15.2 Croatian post

Interviewees are not aware how this priority could be covered by postal operators except of
planning investments into sustainable measures and greening the fleet.

15.3 Bulgarian Posts

Bulgarian Posts adheres to the European standards for exhaust gases, including EURO6 categories
when renewing its fleet of vehicles. The focus is on financial constraints and guaranteeing the
sustainability of the services of general economic interest that the postal operator provides as
the organisation has been working at a loss for many years. The interviewees would say that the
impact on the environment is not really of great priority.

15.4 Hellenic Post

Interviewees are not aware of this Green Deal pillar and how it affects the functioning of their
organisation.

24



