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Project: Green skills & practices for postal services to implement the European
Green Deal “Green Posts” (No. 2021-1-HR-KA220-000028068)

Project Result: PR1/A1 - Design & development of Assessment Tool

The Questionnaire

The aim of this Assessment Tool is to quality assessment of the postal employees’ level of
compliance and contribute towards the targets of the European Green Deal. By following this
process, beneficiaries will learn what they need to KNOW and what they need to CHANGE to
improve their performance in this area.

1t set of Questions - Questions with short answers

1. Evaluate your knowledge about The European Green Deal (EDG), on a scale from 1 to
10?
2. Does your organization have any strategies on implementing the following EGD policies
(9 pillars of EDG)?
2.1. Increasing the EU’s climate ambition for 2030 and 2050?
2.2. Supplying clean, affordable, and secure energy?
2.2.1. Does your organization have a plan for investments in renewables and energy
efficiency?
2.2.2. Has your organization developed and implemented an environmental
management system?
2.3. Mobilizing industry for a clean and circular economy?
2.3.1. Does your organization promote sustainable products, thus supporting the
circular economy?
2.4. Building and renovating in an energy and resource efficient way?
2.4.1. Does your organization have a plan for investments in the energy
performance of buildings?
2.4.2. Does your organisation collect data regarding the energy performance of
buildings?
2.5. Accelerating the shift to sustainable and smart mobility?
2.5.1. Are employees provided with training courses about green topics or
sustainability to facilitate the implementation of the Strategy?
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2.5.2. Does your organization have alternative fuel vehicles in its fleet (electric,
CNG, LNG, LPG, E85, M85, Hybrid, Hydrogen, Bioethanol)?
2.6. From ‘Farm to Fork’: designing a fair, healthy and environmentally friendly food
system?
2.6.1. Does your organization cooperate with companies that adopt a climate-
friendly land management (“carbon farming”)?
2.6.2. Isthe food in your organization supplied by sustainable food systems?
2.7. Preserving and restoring ecosystems and biodiversity?
2.7.1. Is your organization aware whether the products purchased come from
harmful to the environment or sustainable sources?
2.8. A zero-pollution ambition for a toxic-free environment?
2.8.1. Does your organization measure its CO2 emissions? (From vehicles, buildings
etc)
2.8.2. Are there any guidelines to protect the employees and the environment
against hazardous chemicals?
2.9. Pursuing green finance and investment and ensuring a just transition?
2.9.1. When deciding your organization’s budget, is the minimization of
environmental damage a priority?
2.9.2. Do you use evidence/data on environmental impact during the budget
process?
Do you implement any of your organization’s green policies when purchasing work-
related items? Do you believe that these policies have an actual impact?
Does your postal office invest in training in order to educate its employees about eco-
friendly ways of work and behaviour?
Do you charge your customers with emissions fees in order to reduce environmental
damage?
Does your organization in any way promote the usage of recycled/recyclable materials
for parcels and/or eco-friendly ways of shipment and delivery?
Does your organization participate in any events/campaigns promoting any of the
aforementioned policies?
Does your organization, through its own best practices, increase environmental
awareness in your society?
Do you plan to spend money on side projects in order to contribute to the government's
environmental strategy?
Are there recycling bins not commonly accessible in other places? (for batteries, cooking
oil, etc)
Do you share, through your website, your best practices regarding the aforementioned
policies?
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12. Does your company participate in environmental activities such as tree planting
campaigns?

13. Would you participate if the postal operator organizes green action? For example,
Croatian postal employees participated in car wreckage removals from the local forests
on their everyday delivery routes?

14. Is your local postal office well kept? Is the landscape around it well maintained? Does it
include trees, green grass, flowers, etc...?

15. Do you offer any green/sustainable delivery options to your customers?

16. Do you participate in any initiatives and/or events on a national or international level
that promote sustainability/Corporate Social Responsibility (CSR) (for example,
PostEurop CSR brochure & Coup de Couer, Green Postal Day, UPU Online Solution for
Carbon Analysis and Reporting — OSCAR, etc.)?

17. Do you recycle the material/products/equipment you are using?

18. Does your organization issue stamps to promote any of the aforementioned policies?

19. Do you regularly inform your employees about environmental issues (for example, in the
form of publications in newsletters or other)?

20. Do you collaborate with green energy supply companies at:

20.1. Organization level

20.2. Local Post office level

20.3. Personal level
21. Do you know what the green budgeting statement for your postal office is?
22. Do you audit the green budgeting practices regularly by an external expert?

2"d Set of Interactive Questions — Please try to get as more elaborative and descriptive answers
as possible

1. Does your organization have a Sustainability/CSR policy/strategy? If yes, which of the 9
aforementioned policies does it cover and do you publish a sustainability or CSR report?
(G)

2. What actions should Postal Operators take, in order to better contribute to EU’s climate
ambition for 2030 and 20507 (1)

3. Have any measures for energy efficiency been implemented at your local post office? If
yes, what kind of measures? (2)

4. Do you produce electricity from renewable energy sources (for example, solar panels,
etc.) in any of your buildings? If yes, what renewable energy sources do you use to
produce electricity? What other alternatives are feasible? (2-4)

5. How important do you believe it is for big organizations, such as postal operators, to
prioritize reducing and reusing materials before recycling them? (3)
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6. Isyour organization part of any circular and sustainable value chain? (as a
client/consumer/user of sustainable products)? What new forms of collaboration and/or
investments in strategic value chains does your organization have? (collaboration with a
company that provides office furniture with modularity, disassembly, and life
extension)? (3)

7. If you have implemented any actions related to the energy performance of buildings,
how has this affected your work environment? (4)

8. How could you as an employee contribute to the shift to sustainable and smart mobility?
(5)

9. What kind of transportation do you use to-and-from work? What are the reasons? Do
you have an alternative for transportation to and from work? If you do not have one,
what would be an alternative? (5)

10. Is it for the postal operators/postal sector, being large logistic companies, to be an
educator/role model for sustainable and smart mobility in some way? How? (5)

11. How effective do you believe are EU’s initiatives, such as “EU Food Loss and Waste
Prevention Hub”, in preventing and reducing food loss and waste, and how could postal
operators contribute towards these goals? (6)

12. What actions could postal operators undertake in order to contribute to preserving
biodiversity and ecosystem? (7)

13. How could postal offices help in achieving the same goal but on their local level? (7)

14. How could postal operators encourage customers to use alternative modes of delivery
and transport as much as possible, in order to reduce environmental pollution? (8)

15. What kind of new services could postal operators offer to reduce air pollution and noise?
(8)

16. What is the environmental impact of each of the key measures introduced in the annual
budget? (9)

17. When deciding your budget, to what degree are your decisions affected by their impact
on the environment? (9)

18. Are there any other good practices related to the EGD implemented in your
organization? If yes, mention the ones that you can think of. (G)

19. Do any of the policies adopted by your organization affect the way you think and behave
outside of work? If yes, in what ways? (G)



